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The Richmond Juvenile and Domestic Relations (J&DRjrict Court is pleased to present the Court’s
updated strategic plan for 2008-2012. This docuroatiines the comprehensive and long-range appribach
Court is taking to sustain the most effective affidient system possible for the administratiorjustice within
our jurisdiction. It is incumbent on a J&DR Coudtronly to hear all cases before it but also tenedful of
trends and other factors impacting caseload, watkland resources. Further, we also must be atbesutid
responsive to the priorities and needs of the stiatiecity agencies with whom we work closely, thigue local
service environment, and the strategic goals antatas set at the state level by the judicial, etkez, and
legislative branches of government.

The Court recognizes there are multiple aspeatsaimaging complex J&DR court operations. As the
volume of cases in J&DR courts rises, as the isptesented in these cases grow increasingly coatplic as the
challenges to serving litigants increase, and astimber of state and local mandates on and exjpast@f
courts expand, the Richmond J&DR Court remains cibtiedhto utilizing strategic planning as the costene or
organizing foundation for its administration. Thgbuthis process, ties with the community are stitesmed;
court and court-related services are assessedivposprking relationships are established or rezgvand
continuity in leadership is fostered.

This strategic plan reviews the four over-archemguring issue areas the Court seeks to addressheve
long-term. In order to proactively take steps tetthe needs of the Court today and in the futhieplan lays
out goals and objectives — the strategies — fotimgp¢he challenges within each issue area. Tdvéuradvance
these strategies, an accompanying docurtiktdying the Court Forward,” presents the ten specific strategic
projects that will constitute the focus of our atten in the short term, with implementation of¢bden efforts
scheduled to take place between now and 2010.

This updated strategic plan is ambitious and wijuire our continued focus and energy in the tayet
areas. This edition incorporates feedback frombert’s partner entities, and future versions itlude even
more stakeholder input as well as public opinionsdrving as a blueprint for court administratitns document
will guide judges and staff in prioritizing theironk, will inform the allocation of limited resoursgand will help
to measure success as we strive to achieve ouiomiss

Since the first version of the Court’s strategiarpivas unveiled in 2005, we have been hard at Wdek.
truly are grateful and appreciative for the suppo#ssistance, and active participation of numeraagencies,
organizations, and individuals who have worked witls to meet the Court’s goal3his edition provides an
overview of the work accomplished to date. We gitpihelieve this significant investment of time agftbrt by
so many will have a lasting positive impact on aurt and on the community we serve.

In presenting this detailed roadmap for the futtiie,Richmond J&DR Court’s strategic plan attentpts
focus on judicial administration through the lefs@lobal perspective, with collaboration servaggthe
fundamental framework for success. To paraphrasgakider Hamilton, “nothing contributes more to the
public’'s esteem and respect for government thaeffieetive administration of justice.” The Courbks forward
to continuing to work toward meeting these words/dom in the years to come.

- The Honorable Angela Edwards Roberts, Chief Judge




The Court is committed to continually improving thervices it provides to the Richmond community. To
that end, the Court is pleased to preser2088-2012 Strategic Plawhich lays out the Court’s future direction,
long-term areas of focus, and general strategieadieving its long-range goals.

To achieve this over-arching plan, the Court’s sfreterm, strategic action items are presented in a
separate companion document enti#g@@8-2010 Strategic Projects: Moving the Court Fam. It includes the
specific projects the Court will work on in the @paing few years, selected to ensure the Court maikegess
in its key areas of focus. Work on these specifiggets ultimately will result in moving the Codoward
achieving its long-term goals and objectives tovfte the highest quality of justice services to peeple of
Richmond.

In preparing this strategic plan, the Court’s kxatlip completed a trends analysis and conducted an
extensive organizational assessment, including\aeguwf the Court’'s many partners, all of which are
summarized in the appendices included with thisidemnt. In general, these analyses reinforced wdraee
versions of the strategic plan posited: there aarynopportunities and challenges facing the Couttié future.
As the Court strives to fulfill its mission and @&Ve its vision of the future, this strategic pfaovides an
updated roadmap for how the Court will seize theoofunities that lie ahead, build on its strengtistk to
improve in all areas, use its resources, measweess, and address the many challenges likelyfadcuim the
future.
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The mission, vision, and core value statementh@Richmond J&DR District Court are presented ia th
section. Please note that while the spirit of ther€s vision of the future has not changed sin@@s? a revised —
new and improved — statement representing ourrvisioffered.
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To ensure a comprehensive understanding of thet€migion of the future, the original vision statent
developed in 2005 stated:

The Richmond Juvenile and Domestic Relations Ris@ourt, through strong leadership and well-trdine
judges and staff, will provide the highest quatifyservice to youth, families, and others who cam€ourt,
ultimately making the community safer and individuand families stronger. We will:

1. Be easily accessible and user-friendly;

2. Use innovative and effective approaches to resgligégal matters;

3. Collaborate with other justice system and statecamdmunity partners; and

4. Educate the public, court users, and partners ahewtourt system.
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The Court’s strategic issues, long-range goalsaettives are included in this section. As notkd,
Court’s specific shorter-term projects are listediseparate companion document ent2@08-2010 Strategic
Projects: Moving the Court Forward
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Following are descriptions of each of the Courtsrfenduring strategic issue areas, as well as the
accompanying long-range goals and objectives thgit addressing each issue area.




The Court is committed to managing its businespaesibly. To do so, it must continually incorperat
effective and innovative approaches in all facétsoort administration. The Court sees both an appity and a
need to enhance its internal governance, improse ge@mnagement practices and case processing,kand ta
proactive steps to ensure that judges and stafldlied, well-trained, and fulfilling the Courttaission and
working toward the vision of the future.

" . Strong leadership and management, clear rolesespansibilities, well-defined
priorities, and effective decision-making structiegnd processes remain important to the efficiedtedfective
administration of the Court, especially as its voakl increases in size and complexity. Since 2005,
improvements have been made to the Court’s goveenstnucture, roles, responsibilities, and decisiatking
practices. Nonetheless, these areas should bacalyi assessed and modified as needed to ensu@otlrt is
governed and managed in an effective manner. Oggeiriew and improvements are especially imporgaren:
(1) the dynamic environment; (2) the rotation of tiief judge position every two years; (3) turnmosgudges,
managers, and staff; and (4) the interdependerkimgprelationships of the Court’s Clerk, Chief Ogténg
Officer, and Court Service Unit (CSU) Director. thar, clearly defined priorities help focus the @su
leadership and management on its long-term st@apggrities and shorter-term projects, thus primgdyreater
continuity as leadership is rotated to other juioificers and as managers change. In additias cititical to
continue the integration of the CSU into the Caugbvernance structure, as this benefits both argtons.
Finally, the Court needs to continue enhancingdétsision-making processes to ensure decisiondfaaiee and
can be made quickly as the situation warrants.ddwat actively seeks to learn about potential irative
structural enhancements from models in other stiteg we are the first, and thus far only, Couthie
Commonwealth to have formally adopted such a garere structure.

! # . Effective case and docket management are ceateddective court
administration and ensuring the Court achieveluitdamental purpose. While the Court implementedxact-
time docketing schedule over a decade ago thagreasly reduced the wait time for all parties appegfor
court hearings, the Court realizes, and partnextsrésponded to the 2007 survey confirm, the needntinue to
refine case management, docketing practices, asepracessing.

The Court is committed to using and/or develogiagt practices for managing and processing cases.
Some of the specific desired improvements incltlestreamlining and simplifying work processes; (2
restructuring dockets; (3) increasing procedurdl process consistency and uniformity among judgesGlerk’s
Office staff; (4) lobbying for more flexibility witin the case management system; (5) improvingc¢heracy of
orders and paperwork; (6) using technology be#ted, (7) improving the appropriate distribution eports and
paperwork, thus making case files more complethduld be noted that while the Court is respoadiin
managing its dockets effectively, doing so requihescooperation and assistance from its many @axin

$ . Having highly skilled, well-trained, and commdtgidges and staff is
paramount to: (1) fulfilling the Court’'s missiondaachieving its vision of the future and (2) aclmevefficient
and effective court operations. Providing more @ssfonal development and training opportunitiesfocourt
personnel (i.e., judges, substitute judges, masaged staff) and taking affirmative steps to iaseemorale,
maintain a motivating work environment, and fostigh levels of cooperation and collaboration thiowugt the
Court remain important in the future.
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Continually enhance the judicial and administratjeeernance structure of the Court.

Establish, communicate, and secure buy-in to thetGowell-defined strategic and

operational (day-to-day) priorities.

Continually enhance security and emergency prepassdof the Court.

Enhance the Court’s integration and collaboraticth @SU leadership.
! ‘ $! " )
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Streamline and simplify case processing and wookgsses.

Increase procedural and process uniformity andistamey among Clerk’s Office staff,
among judges, and CSU.

Increase the accuracy of judicial orders and papdrand the completeness of case files,
Enhance caseflow management practices.

) " ( $° () )

Recruit and retain high quality, motivated staff.

Provide training and professional development opppaties for all court personnel.
Maintain a positive and motivating work environment

Implement innovative human resource programs aactiges.

Refer to the separate companion document enl@8-2010 Strategic Projects: Moving the Court

Forward for the specific projects the Court will undertakehe next two years to help achieve these longea
goals and objectives.

In addition to the new projects the Court will enike, the Court's commitment to efficient andeefive

court administration and operations also is demmatesi by continuing work on strategic projects lvegu
previous years and ongoing attention to:

- enhancing procedural and process consistency aaibogurtrooms;
fine-tuning and simplifying docketing;
building upon case processing and case managempriaviements made pursuant to the Juvenile
Detention Alternatives Initiative; and
reserving time for regular meetings of the Coud aenior management team.
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Easy access to courts, expeditious resolutiongpiudes, fair processes, and quality treatment are
consistently cited by court users as integral értlieeling as though they were treated fairly dtichately “had
their day in court.” In the years ahead, the Caishes to continue to facilitate access, improwetitmeliness of
resolving disputes and providing services, and eod@rocedural fairness including ensuring coustesses are
fair and court users receive quality treatmentrdugvery interaction with the Court. This includés: having
adequate and accessible facilities; (2) providiagyeaccess to accurate, understandable court iaframmand
services; (3) offering easier access for conduatmgt business; (4) improving services to non-Ehgspeaking
and self-represented litigants; (5) ensuring cpuotesses are fair; and (6) providing timely, retipé helpful,
and courteous services to all court users.

. The courthouse is a hub of public activity. Fa@el open access to justice requires a safe,
secure, and accessible physical environment. Thiet@aist have sufficient and accessible faciliteesucceed in
the future. The space must be adequate and sgtedfyes, staff, attorneys, witnesses, other prafeats, and the
public if everyone is to conduct themselves ingndied and responsible manner. Further, the Cout be able
to adapt its facilities to meet changing operatiorsds. Frequently, these needs require desigambdénce
changes. Facility improvements are needed in th@xfimg areas: (1) the main lobby, Clerk’s Officzbby,
Intake, and secure areas; (2) more meeting roonatimrneys and others (e.g., mediators, sociakersy law
enforcement, etc.); (3) facility security recommatiohs need to be implemented; and (4) modificatiane
needed for those who may be disabled. FinallyCibiert is not located in the central downtown aned ia
difficult to reach via public transportation.

. The Court wants to improve access to court infdrom and
services and make doing business with the Couré mser-friendly and convenient. In addition, givea
existing and changing Richmond demographics, thetGees the need to improve services to non-Englis
speaking and self-represented litigants, inclugirayiding more language assistance and informg&an,
forms, signage) in multiple languages and helpitigaints and the general public understand thetaystem and
how to conduct court business.

% . The Court has additional opportunities to imprtwe timeliness of its services by further
reducing backlog, delay and wait times at the Cée@fice window, in the courtrooms, and in Intakecan
improve upon overall timeliness by: (1) reducing angth of time it takes to resolve disputes deddacklog of
cases; (2) reducing wait time to get into courtrep(B) reducing wait times at the Clerk’s Officendibw; and (4)
simplifying and refining the case management / éaoky system.

/ . The Court is committed to enhancing perceptidns o
procedural falrness This includes ensuring cowtegsses are fair, cases are handled effectively stges of the
court process, and people receive quality treateall times in courtrooms and when doing any rtess in the
courthouse. We must: (1) treat people politelypeetfully, and with dignity; (2) help people undersd how the
Court works and what they must do to comply with thling / order of the Court; (3) provide peopte a
opportunity to tell their side of the story andioexplain their situation and views to an autlyoriho listens
carefully; (4) be consistent and fair; (5) emphasie importance of facts and clearly explain reagor a
decision; and (6) be sincere, benevolent, and gakiaking improvements to enhance procedural fagmell
yield %reater court user satisfaction as well ghéii approval ratings and levels of trust and clamice in the
Court:

! According to national research studies, court saéisfaction with, approval of, and high leveldroit and confidence in
courts are more closely linked with proceduralrfass (i.e., perceptions of fair court processesyamdity treatment) than

with favorable case outcomes (i.e., outcome faghd3ourt users’ perceptions of procedural fairmesmost significantly
influenced by four key elements: respect, voiceiradity, and trust. While perceived fairnessabe outcomeis important,
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Improve physical space.
Enhance courthouse safety and security.
Enhance emergency preparedness and plan for bsisioesnuity.
Ensure the facility complies with ADA requiremeatsd meets needs of all its users.
" - ( (
*
Use technology to enhance access to court infoomatnd increase the convenience of
doing court business.
Provide court users with understandable informadiot resources that will help them
conduct court business.
Modify court services, resources, and hours to rieethanging needs of the public.
*
Reduce case backlogs and the amount of time |Stmk|aesolve disputes.
Reduce wait times for all court users in the caanns, at the Clerk’s Office, and in Intake.
Improve the case management system.
) 1) 0 . *
Treat all court users respectfully, courteously aansistently.
Assist court users in understanding court procegsdisial decisions, and court orders.
Eliminate real and perceived barriers to assistmgt users.
Ensure people are given a “voice” — an opportutatiell their side of the story, to explain
their situation and views to an authority who listearefully.

Refer to the separate companion document enfl@8-2010 Strategic Projects: Moving the Court
Forward for the specific projects the Court will undertakehe next two years to help achieve these longea
goals and objectives.

In addition to the new projects the Court will enighke, the Court's commitment to enhancing
accessibility, timeliness, fairness, and custoreevise also is demonstrated by ongoing, regulanstin to the
followmg strategic initiatives begun pursuanttofirst strategic plan:

efforts to secure funding to maintain the courtleous

efforts to plan for and undertake general fac#ibgd facility-related security enhancements; and
in partnership with the Sheriff's Office, suppantégration of employee orientation / training and
updating of policies as needed to improve courtb@esurity.

national research consistently shows that peraeptibprocedural fairnessre the strongest determinant shaping approval
of, satisfaction with, and trust and confidencé¢hi@ courts.




Nowhere are the stakes higher, both for individaald the community at large, than in the court with
jurisdiction over juvenile and family cases. Andgls cases continue to grow increasingly compler Cburt is
committed to positively impacting youth, familiesid the community. This is accomplished through the
decisions and actions of judges and the wide-rafigervices provided by government and communignages.
Also incorporated in this commitment is a philospghared with the City to provide effective comniyfbased
services that are child-centered, family-focused, strengths- and evidence-based. This involved loc
collaboration across multiple agencies and sendeetors, promotes partnerships, and incorporaigsing
evaluation and accountability.

In order to ensure the Court has a positive effaggouth, families, and the community, judges atteio
partners must continue to stay abreast of leadilyg-eesearch and use innovative, evidence-basetibsa and
approaches. Integrating child welfare, accountgbitiompetency, and public safety further requinesCourt to
gather relevant data to measure results — outceraehieved, and judges must hold people accountabtbeir
actions / inactions. In short, the Court must qurdily, in collaboration with and in support of fartners,
evaluate the effectiveness of judicial decisioastions and the services provided to youth andli@sniand
demonstrate positive / effective outcomes for &lbwome before it.

A key ingredient to achieving effective outcomeshi$aining the necessary support of the publithdf
public lacks an understanding of the Court’s missiaod directives and its appropriate role in “thgtam,” it
may be unwilling to fund the level, range, and danim of needed services that must be providedtmhyand
families or address any gaps by funding additiéomaw services essential to meeting the needssétheing
served. The Court should continue to take affirm@asiteps to educate the public and build suppoth®
requisite services in order to achieve and demateséffective outcomes for youth, families, anddbmmunity.
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Use innovative, evidence-based solutions and appesa
Use qualitative and quantitative data to measwg@ltseand make systemic improvements.
Collaborate with partners to evaluate and to demnatesoutcomes.

Utilize programs and resources that are demongtedfective.

Hold agencies and providers accountable for pragidiffective services and achieving
results.

"% (T " ! *

Educate the public about the Court’s role, procegsiuaccomplishments, needs, and
priorities.

(+ - Develop and expand partnerships with communitydesad

Obtain the public’'s support for securing resoumesded to fulfill the Court’s mission,
vision, and long-range goals.

" -4 - ( 2

Enter realistic and understandable orders.

(+ - Enforce the Court’s orders.

Refer youth, adults, and families to resourcesviees that will help them succeed.

Refer to the separate companion document enf0@8-2010 Strategic Projects: Moving the Court
Forward for the specific projects the Court will undertakehe next two years to help achieve these longea
goals and objectives.

In addition to the new projects the Court will entiike, the Court’'s commitment to achieving effecti
outcomes also is demonstrated by participatiomthsupport of several ongoing, “routine” initiatévé few of
these include:

continued implementation by the CSU of juvenilevgar and program assessment protocols
developed pursuant to the Court’s first strate¢pn pThese guidelines outline the desired procass f
evaluating existing juvenile programs and servigersding available funding and the screening of
potential new juvenile programs and services tadea in this jurisdiction;

the Juvenile Justice Collaborative, a forum tolfi@te collaboration and process and system
improvements among agencies serving children tiibatesult in improved outcomes for youth and
families;

the Millennium Team, a forum to promote and enhanta-agency collaboration, information
dissemination, best court practices, and delivéseovices for children in foster care and their
families; and

the Richmond Approach Initiative, charged with adsing the challenges of serving children in
foster care and developing key strategies for aggecommunity- and strengths-based, child-
centered, and family-focused outcomes for thoseriaf risk of entering, foster care.
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The Court is a critical link in an integrated jastiand social services system. That is, while thertChas
a distinct and clear mission, it is dependent @wtbrk and services of many justice, social sepaoel other
community agencies to serve children and familethé City of Richmond. In short, the Court is deghent on
its many partners to achieve effective outcomesliddren, families, and other court users.

Nationally, there is growing recognition of the dder — and some argue a direct call for — famdurts
to lead the way for the kind of systemic change tesults from successful multidisciplinary collaations with
the court system. Researchers suggest such systharige is successful when accompanied by judicial
leadership and cooperation; investment among gavenhand community stakeholders; and development of
sustained trust among all these partners. Thisgeaally critical in courts that are called uporrttervene on
behalf of families and children because of numermgerlying issues such as substance abuse andireatth,
domestic violence, parental conflict, and juvediginquency. In cases where social, human, and iegses
intersect, a foundation of commitment to effectiwel mutually supportive inter-agency / inter-orgational
collaboration and problem-solving is paramount.

The Court achieves its demanding mission, in fgrtollaborating with many partners. It meets
frequently with key groups in an effort to fostgrem communication and joint problem solving. Howeite
recognizes the need to improve on-going collabonatiith all partners. This includes focused eftort(1)
enhance communication, coordination, cooperatiod,@llaboration among all partners; (2) improve hatter
integrate existing services; (3) expand servicaweasled; (4) increase knowledge and understandiogsall
inter-dependent agencies; (5) reduce organizatitmdism” and break down silo walls that impededtrinter-
agency / inter-organizational collaboration; anglédd and support efforts to enhance regional eadn and
collaboration. Specifically, the Court sees an opputy to strengthen its existing relationshipsviayrking even
more effectively with key partners and focusingrteneetings on problem solving and/or achievingddret
outcomes for youth and families.




Develop new and strengthen existing relationshiitis partners.
Improve information sharing among partners.
Expand the involvement of partners and stakeholddraproving the Court’s services,

achieving positive outcomes for youth and famileas] setting strategic priorities.

' I )
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Assess, identify, and conduct on-going joint tnagni

Develop and distribute resource / reference masanacollaboration with partners.
Develop new and/or enhance the use of existinglsothtive groups or forums to share
information.

(+

Refer to the separate companion document enf0@8-2010 Strategic Projects: Moving the Court
Forward for the specific projects the Court will undertakehe next two years to help achieve these longea
goals and objectives.

In addition to the new projects the Court will entike, the Court’'s commitment to collaborate with
partners also is demonstrated by its continuedtsffo inform, communicate, and meet regularly with
community leaders, elected officials, and justiggtam partners at all levels of government. In tholdito the
collaborative projects noted in the other issuasrthis work also includes:

- continuing the “Views from the Hill” series, quattieofferings designed to enhance staff education
and provide a means for delivering information opi¢s relevant to the J&DR Court community;
soliciting feedback from community partners for eurt’s strategic planning process;
judicial service on the Community Criminal Justi®eard;
judicial leadership to convene an annual Adoptiay Delebration; and
judicial leadership to convene a quarterly Chiafghi/ J&DR Agency Head meeting for the heads of
all court-related agencies and organizations toesimformation and problem-solve.
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When the Court published its first strategic pla2005, it incorporated a trends analysis culledhfr

numerous sources that represented a predictianfastors likely to impact the J&DR court systerhe§e social,
economic, technological, and political / policyrtds have and will continue to impact the Richmo&DbR Court
in the upcoming years.

The updated trends analysis presented herein Wlasrined significantly by ten “change drivers”

identified by the Council of State Governments agomforces shaping society, the political climated the
world. These change drivers were considered tofinaipe the context for the Court to (1) identifpplems and
opportunities; (2) explore potential impacts andassary strategies; and (3) establish prioritiesitiress.

) 5 6

The percentage of older people in the U.S. issiaging. The number of people over age 65 will nioaa
double between 2000 and 2050, and the populatienaye 85 will qguadruple.

7

The percentage of the U.S. population comprisaéthofigrants is close to record levels (12% in 2004)
Hispanics accounted for 40% of U.S. population gholetween 1990 and 2000 and comprised 13.3% @
total population in 2002. By 2050, one in four pledp the U.S. will be Hispanic, and there will he one
majority population in this country.

8 !

The West and South lead the nation in populatiomth, and urban sprawl is particularly pronounitethe
South. The population in all regions is becomingermoncentrated in suburban areas, with peopladmeg
into what is referred to as exurbia (outer ringswburbs).
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The U.S. has gradually shifted from a manufacgibased to a technology- and service-based economy
focused on ideas and knowledge and intricatelyelifto the rest of the world through globalizatibhe
new economy (biotech, nanotech, etc.) will be matketechnological advancements that enable busise
to locate almost anywhere. In the era of knowledg®; high-tech solutions and accelerating innovatidl|
be the driving force of economic development.

S
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Globalization is the process of integration ambuoginesses, governments, and people of differamnsa

This dynamic process is driven by trade and investrand accelerated by information technology. Rapi
changes in the global economy will propel state landl governments into the international arena and
constantly demand greater levels of awarenessragabement.

Increased access to vast amounts of informatigroamrs people and changes expectations of busaneiss
government. There is increasing emphasis on wagsrtomunicate information and a growing need to
integrate and make sense out of fragmented inféamétinformation overload”).

. <

New technologies present businesses and goverarpportunities to increase efficiency and to offew
products and services. But, they also have thenpateo dramatically erode personal privacy. Evody
issues transforming society include data minings@eal profiling, and identity theft. Governmenbis the

front lines of far-reaching privacy and securityippquestions.




Government faces resource management challenges icontexts. One relates to the general societal
concern of population growth and improved standafdiwing straining supplies of natural resoureesl
generating large volumes of waste. The seconderetatthe aging workforce, the demand for greater
technological sophistication, and a changing ecaadiase that will challenge governments to seduge t
workers and modern technologies needed to megiihlec’s service expectations.
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The nation’s political environment has becomeeasingly polarized and adversarial, with gridloakare
frequent consequence when comprise and conseresustagichieved. Citizens are growing more active i
the policy-making process. Income inequality betwie richest and poorest Americans is increasing.
There is greater emphasis on social issues (ghatsrand civil unions, abortion rights, stem cedlearch,
and religious expression, including school pragtrdge of allegiance, and displays on public priypeand
access to quality education as critical to prevenitncreased economic inequality.

& =

Governing is more complex and dynamic than evéarbeThe balance of power is shifting to the fedler
government; federal actions both increase demam@$ @ costs to state government (mandates and
conditions of aid like No Child Left Behind and igeghmerica Vote). And, there has been a decline in
federal-state cooperation in some major grant anogrlike Medicaid. At the same time, the relatigmsh
between government and citizens is changing, platiore demands on state government.

These change drivers will influence the sociaindgraphic, economic, technological, scientific, and

political / policy trends impacting the Court iretfuture. See the following pages for a summarsigrificant
trends impacting the J&DR court system and theigagibns of those trends on the Court.
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1. Rising population. 1. Increasing cost of living.
2. Increase in Hispanic and other minority and nont 2. Growing stratification between higher and lower
English speaking populations. incomes.
3. Increase in elderly population. 3. Increasing use of part-time, temporary, and
4. Shifting population centers in cities, counties] an contractual employees.
states. 4. Continued urban sprawl.
5. Continued substance use and abuse. 5. Increasing difficulties of public sector
6. Greater expectations placed on public organizations organizations to recruit and retain competent st3
and service providers (e.g., more informed and provide flexible working arrangement and
customers demanding better services). motivating work for current staff.
7. Increasing demand / need for health care, includigg Increasing pressure / need for cost containment
mental health care, for all people and families. health care, including mental health care service
% % # . # %
1. The wireless revolution. 1. Changing public expectations related to
2. Continued developments in telecommunication and government solutions.
information technology. 2. Increasing threats to the independence of the
3. Greater demands and expectations for access to  judiciary.
information and services from remote locations.| 3. Increasing scrutiny of how public tax dollars are
4. Greater demands for service 24 hours a day, 7 days spent.
a week. 4. Increasing attention paid to youth and family
5. Bio-ethical issues. issues.
5. Increasing tendency to recognize some criminal

behavior as a form of mental illness and whethe
approach this behavior from a treatment or a

I to

punishment perspective.

%

The trends noted above will interact in a myriaavalys in the future. The most significant impliosis
over the next few years of the above-mentionedds@m the Court include:

Need for Effective Treatment Options There will be an increasing need and demandffecteve specialty
and targeted treatment, program, and service apfmrfamilies and children as well as problem-sav
courts (e.g., drug courts, mental health courtsrcy courts). The Court’s overall ability to ackieffective
outcomes and make the community safer relies gelareasure on the availability and effectiveness of
community resources and rehabilitation servicesthase agencies’ ability and willingness to coaatinand

to communicate.

Need to Modernize TechnologyThe Court will continually need to modernizetgshnology to: (1)
improve internal operations (e.g., case managegsystém, long distance learning opportunities)irf2jease
access to information (e.g., web access, casemafioon); (3) make it easier to conduct businesh e
Court (e.qg., e-filing, web-based payments) anccéfduct proceedings (e.g., technology-based evidenc

presentations, video conferencing).

Need for Additional Services The number of self-represented, non-English Spgaknd elderly court users
is expected to continue to rise in the years ahbad,creating a need for (1) additional court isexv (e.g.,
assistance completing forms, interpreters and aggassistance, forms in multiple languages, allyur
sensitive and multi-lingual staff and judges, seadcessible facilities, hearing aided courtrooets.), (2)




additional qualified guardiared litem and (3) more training for judges and court stafheeting the needs
of all the Court’s consumers.

Increasing Caseloads and Complexity of Casehe Court’s juvenile and domestic relations caeselis
expected to continue to increase and become maonples in the years ahead exacerbated by a wideraihg
social and economic issues such as poverty, un/amlgloyment, drug / alcohol use and abuse, educati
and school issues, HIV, domestic violence, lackftéctive treatment options, and inadequate regsux
name a few. This will call for ongoing changes tanaging and resolving cases, including the exparsio
mediation and other alternatives to dispute regmiut

Dual Role of the Court The Court is and will increasingly be expecteddove a dual role / purpose:
resolving disputes and coordinating effective treatt and services. Related to this, the Courtaseasingly
called upon to lead or participate in communitylalebrative efforts around human services delivery.

Need to be More Efficient, Effective, and Accountale. The Court will continue to be expected to be more
efficient, effective, and accountable with decloior flat resources (i.e., do more with less bliieee better
outcomes).

Difficulty Attracting and Retaining Judges and Staf. The Court will continue to struggle to competéhwi
the private sector and other jurisdictions in atirgg and retaining talented judges and staff. iling
competitive pay and benefits and implementing oime@ovative human resource practices will be needed
remain an attractive employer and to be able topstenwith the private sector.

Sources utilized that informed this section inctudeuncil of State Governments “Trends in Amerisaties; Office of the
Executive Secretary, Supreme Court of VirgifiatureView Spring 2007; Office of the Executive Secretanypi®@me
Court of VirginiaReport of the Focus Groups on Trends AffectingiWiags Courts Commission on Virginia Courts in the
21st CenturyTo Benefit All, to Exclude NonBational Center for State Courfjture Trends in State CourtShe
Brookings Institution - Living Cities Census SeriesS. Census Bureau — Richmond, Virginia Fact §i€ds Count —
Census data online; City of Richmond Hispanic loai©ffice; and RichmondGov.com.
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The Court’s strategic planning process includestecal review of ten important dimensions of ceipa
The components include:

Organizational Structure

Leadership and Management

Communication and Teamwork

Workload and Resources

Policies, Procedures, and Work Processes

Use of Technology

Availability and Use of Data / Information

Practice, Attitudes, and Habits of Judges and Staff
Fiscal Accountability

0. External Relations

BOO~NOGOR~WNE

The analysis presented incorporates the opiniotiseo€ourt’s strategic planning committee as well a
the results of a survey of justice system partaacsstaff of the Court and Court Service Unit (CSTHe Court
is pleased to report 115 people (90% of thoseen\ib respond) provided feedback on how the Carfopmed
in key areas during 2005-2007. They also submgtegtjestions for items the Court should seek toesddn the
future. See Appendix C for additional informatiamthe 2007 survey of partner agencies.

As expected, the Court has various organizatistnahgths, and it also has areas in which it catiree
to improve given the demands and pressures iylikél face in the future.

Organizational Structure. The Court’s management and leadership structasdben formally agreed upon,
documented, and communicated, though only on a@ddrbasis. The judges believe the approach outlined
works well for the Court given its priorities bygwiding a process that enables senior staff tacetely
support all facets of court administration. Theerahd responsibilities of the Chief Operating Gffibave
been more clearly defined, in particular vis-athie Clerk and CSU Director. It is recognized thaicure
likely always will be a work in progress, in padgdause judges may change and the chief judgegositi
rotates every two years. The Court actively seelearn about possible innovative structural enbarents
from models in other states since we are thedingtthus far only Court in the Commonwealth to have
adopted such a governance structure. More progreseded in communicating this structure to local
government officials. The role of judicial liaistm court-related agencies is unclear and incondisténe
Court would like to develop a protocol to utiliZdhe judges cannot reach consensus on an issue of
administration.

Leadership / Management The judges and senior staff consistently megaious forums to discuss the
business of the Court and to share informations Tibiw regularly includes the CSU. Further, judgas$ a
managers remain committed to their work and to wgrkvell together. A problem report form has been
developed and implemented to communicate operatissizes to management staff to address. Additional
opportunities for communication between the judgyes the supervisory level in both the Court and G&tJ
desired.




Communication / Teamwork Judges and senior court managers communicate aftd collegiality is
evident. Nonetheless, teamwork and better recagnitf what kinds of information need to be shaveith
whom, and how always can be improved at all legéthie Court. The Court leads, participates in, or
supports a number of committees. Considering lahit@e and human resources, the Court and couatect!
agencies need to continue working together toestaik appropriate balance among multiple and paignti
overlapping and duplicative initiatives to ensurattprogress is realized and relevant information
communicated among the various efforts.

Workload / Resources According to the Virginia Supreme Court, the ®lgiOffice is fully staffed. The

CSU has reduced its turnover rate. In both offieegployees that do leave cite dissatisfaction gatlary as
one of the primary reasons for their resignatidmusl factors important for attracting, developiagd

retaining qualified staff (including pay, promotaidropportunities, flexibility in assigning a posii's
responsibilities, training, and cross-training) eéma priority to continue addressing. Pursuar@ade of
Virginia 88 16.1-69.46 and 16.1-238, the Court will purswal supplementation of the salaries of court and
court service unit personnel. The Court and pastnete improvements are needed in the facilitycase
management system. In sharing judicial administeatiorkload, the Court has had to manage threeipldi
vacancies in three years. The Chief Operating @ffamd Dispute Resolution Director have no supgtaft

or back-up to perform their functions.

Policies, Procedures, and Work Processelslany consider the Court’s policies and procedtwdse clear
and revised as needed. Policy and procedural ifgtensies continue, particularly when judgeshigs ar
vacant for long periods of time, but now are regyladdressed. However, the need exists to creasei
friendly documentation resource.

Use of TechnologyIn light of progress (videoconferencing, videakiet display system, a cooperative
agreement between the Virginia Supreme Court atydasSito how technology support is provided to the
Court), there is a need and commitment to contintegrating technology in the Court’s work in aiety of
ways. The Office of the Executive Secretary of $upreme Court of Virginia provides court staff wittost
hardware and software (including the case managesygstem) and, along with the City of Richmond’s
Department of Information Technology, provides thegority of the Court’s support needs in this arértae
inflexibility and limitations of the case managernsystem are cited as an obstacle for some projects

Availability and Use of Data / Information. The Court has data available to it but desireadece creatively
and regularly use the data to assess progresgzanabblems, make decisions, and evaluate perfarena
measures. The Court has not been able to devotertheeeded to adequately analyze and understiihe a
data available to it in order to better integraBnagement information into its administrative diecis and to
share with other agencies to support their work.

Practices, Attitudes, and Habits of Judges and StafThe commitment of judges and staff is cited as a
strength of the Court. They are collaborative, tivearespectful, and dedicated to the missiorhefCourt.
Continuous improvements in customer service in bweghCourt and CSU are noted. Concern was expressed
about morale and accuracy in light of managinguntiag number of priorities and the high volume of
detailed work.

Fiscal Accountability. The court system has sound fiscal proceduressamztountable for the use of public
funds. Requesting local and grant funds has beleansed by the direction provided by the stratetio p
Improvements have been noted in collection of adltitution and in CSU monitoring of juvenile ragion.
But, the Court lacks fiscal flexibility in its seabudget, in particular with regard to setting ¢benpensation
level of senior staff, and needs more effective smaycollect fines. Due to the bifurcated structiréhe
juvenile justice delivery system in the localitgetCSU does not have oversight of funding for juieen
programs and services. Of the 32 state-operated ewvice units in Virginia, only the Richmond C&bd
three others are challenged by this unusual arahgraous fiscal management structure. The CSUIgyabi




to ensure the best possible quality of serviceydath and to make program funding decisions and
adjustments is quite limited.

External Relations. The Court remains committed to strong relatiopshvith its external partners and
stakeholders and has mechanisms in place for emgat@mmunication and the sharing of concerns.l@n t
other hand, some external partners do not fullyeustdnd what the Court does (i.e., limitationshmn t
Court’s ability to participate or share informatjpthe number of agencies involved with the Coamtj how
these agencies interact with the Court. The rojeditial liaison to court-related agencies is @acland
inconsistent, and clarification of the liaison rahght provide direction for more strategic usgoirft

meeting time.

There are many opportunities that the Court caese the years ahead. A few of the most significa
opportunities include:

1. Continue to improve internal court operations (ecgse management, streamlining work flow and
case processing, improving the accuracy of codiens;, case paperwork and files).

2. Improve access to the Court (e.g., via telephonin@access to case and court information, being
able to do court business online, being more phllgiaccessible, improving and expanding the
facility).

3. Improve the quality of services provided to cowgers including timeliness, accuracy, helpfulness,
and the like.

4. Improve the governance of the Court, including taning the commitment to enhance decision-
making practices, clarify roles, increase continiitprocesses, and define priorities by consensus.

5. Continue to collaborate with the Court’s many jastsystem and community partners to effectively
and efficiently serve families and youth and ackipwsitive outcomes.

6. Educate the public and the media about the roteeoCourt.
7. Use technology to enhance access to and improve senwices and internal operations.

8. Enhance internal support and maintenance of egistianagement information system and
technology.

9. The court’s governance structure.
# %

In this context, threats are defined as challeagelsdifficult issues facing the Court, includingt mot
limited to:

1. Demographics — issues related to poverty, joblessi®melessness, lack of affordable housing,
illiteracy and school (truancy and drop-outs), @libuse and neglect and domestic / family violence;
serving increasing numbers of non-English speadedsthose with cultural differences and the
elderly; the increasing divides between classgmople (e.g., greater gaps between the “have’s” and
have not’s”).




10.

11.

12.

13.

Engaging the level of parental responsibility ameblvement needed to support achieving effective
outcomes for youth.

Fragile, declining, and inadequate funding and flessbility in how to use available funds. Limited
community resources affect the variety and scoevailable disposition options and thus,
potentially, their effectiveness and impact.

Actions that threaten or erode the independendeegiudiciary; the political climate / process may
result in a potential lack of cooperation in sofyserious human services delivery issues among
multiple systems.

Turnover of personnel (e.g., retirement of babyrbers) and retaining Generation X and Millennial
employees motivated by incentives the court systgavernment may not be able to provide.

Drugs / substance abuse and mental health issues.
Public education system.

Laws directed at reducing courts’ discretion arabéhpotentially detrimental to children and
families.

Potential overlap or duplication of work among jostsystem and community partners.

Shortage of quality legal representation for fagsiland youth (prosecutorial and defense — private
and public).

Lack of time and resources to undertake disasteergency preparedness, and business continuity
planning.

Declining facilities and inadequate security resesr

Desire for greater internal technological suppord an-going maintenance; failure to use leading
edge technology.
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In November and December 2007, the Richmond J&D®ridt Court conducted a “Partner Assessment
Survey” as part of its ongoing strategic planningcgess. The purposes of the survey were to: (hegdétedback
from the Court’s partners and staff about its segat planning activities and improvement effortgiothe past
several years and (2) solicit input on the Codtitare priority projects. The survey results wesedito develop
the Court’'s 2008-2012 Strategic Plan. The survey emnducted by Dr. Brenda J. Wagenknecht-lvey kRIS
Consulting, Inc. Please contact Tricia D. Mullehi€ Operating Officer of the Court, if you want reo
information about the survey results.

The Court surveyed 128 people who are frequensudahe Court. One hundred and fifteen (115) peopl
completed the online survey: a response rate of @3%15).

Survey recipients included (1) prosecuting and miegaattorneys; (2) partners from state and lostice and
social services agencies and organizations; (&)fstan the Sheriff's Office, Clerk’s Office, anddlirt
Service Unit; and (4) Judges and the Court’s Chigérating Officer.

The survey included a total of 41 questions, howesaveral of the questions were asked only of Cour
Clerk’s Office, and CSU staff, not all of the Cdsiéxternal partners. The majority of questionsenferced-
choice questions using a 6-point Likert-type, agresmt rating scale where 6 = strongly agreed and 1 =
strongly disagreed. Survey respondents were askeletck “not applicable” if they did not know or reenot
sure about a response. Finally, the forced-chaiceey questions were grouped into numerous categori
organized around the Court’s four current stratéggae areas.

The survey also included two open-ended summargtmus: the first question asked survey respondents
provide any additional comments about the Courdts/éies over the past two years (related to the
implementation of the Court’s first Strategic P&rd/or its improvement activities) and the secameistjon
asked survey respondents to list specific area€thet should address in the next 1-2 years.

Below is a brief summary of the survey results.

The Court received a “good” overall rating by syrvespondents. The average — mean — score acloss al
forced-choice questions was 4.4 (on a 6-point sedte3.5 being the midpoint of the rating scale).

The three highest rated categories of questione:wer

1. Court Governance (mean score of 4.8).

2. Accountability (mean score of 4.7).

3. Respectful and Helpful Customer Service (meanesof 4.6).

The three lowest rated categories of questions:were

1. Public Understanding (mean score of 4.1).

2. Timeliness (mean score of 4.1).

3. Case Management / Work Processes (mean scdrg)of




A few of the highest rated individual survey quess were:

1.

2.
3.
4

o u

The Court works collaboratively with its manyrimers (mean score of 4.8).

The Orders entered by judges are understan(taljparties and staff) (mean score of 4.7).

Court / Clerk’s Office staff treat all court useespectfully (mean score of 4.7).

Parties (or their attorneys) are given an opmdtt to tell their side of the story (and/or prastheir
cases) during court hearings (mean score of 4.6).

The level of involvement of partners in courpiovement efforts is appropriate (mean score of 4.6
Court / Clerk’s Office staff does a good jobhefping court users (e.g., parties, lawyers, prengil(mean
score of 4.6).

A few of the lowest rated individual survey quessavere:

1.
2.

ougkw

Court hearings begin at the time they are sdeddo begin (mean score of 3.7).

Uniformity and consistency among judges haverawgd in the last 2 years (e.g., how they handle
matters, similar orders entered in similar situajo(mean score of 3.7).

The accuracy of the Clerk’s Office paperwork magroved in the last 2 years (mean score of 3.9).
The Court’s facilities are adequate (mean sobre0).

The amount of time partners spend working onte@lated initiatives is reasonable (mean scoré. 0.
The Court does a good job of educating the puliits role, procedures, accomplishments, nesus,
priorities (mean score of 4.1).

Below are examples of suggestions offered for cmetil focus and improvement:

1.
2.
3.
4
5.

6.
7

8.

9

Continue to enhance procedural consistency scmstrooms.

Continue to educate substitute judges.

Improve docketing practices (e.g., block schedulprovide more time for cases).

Continue to improve the level of service prodde all court users (e.qg., treat users respegtfidss
waiting in line at the Clerk’s Office).

Improve accuracy and timeliness of record kegpirthe Clerk’s Office and reduce the number sf lo
files.

Implement electronic filing.

Improve court facilities and safety and secufdty., waiting rooms, restrooms, Clerk’s receptoga,
storage areas, perimeter security).

Continued collaboration with the schools ancpfrartners (e.g., education, joint meetings).
Promote mediation.

10. Improve referral / notification process (ermtice to court appointed attorneys, cases refea&ES).
11. Do more public outreach / public education.




In this and future editions of the Court’s stratggan, a summary will be included to report ol érack
the progress / status of all work identified asrategic project of the Court since the inceptibitostrategic
planning process in 2005. This section is not idéehto constitute a review of all cases processddwrk done
by the Court, only to present the status of prgjéatectly related to the Court’s strategic plaor &
comprehensive overview of all the Court’s actidtiplease see its annual report and statistics.

Definitions utilized to track the status of the @istrategic projects include:

Implemented-completatenotes the project was completed successfully.
Implemented-ongoiniapdicates the nature of the project is such thaever technically can be completed or
finished but rather constitutes work requiring amgaattention and/or monitoring or efforts that nbave
been institutionalized / incorporated as work &fcatine,” ongoing nature.

No action; on holdignifies necessary resources were not availalibegin the project or new information
became available or circumstances changed thukingsa consensus by the Court to put the progechold
indefinitely. This status does not suggest thegmtdjs / was not a high priority or will not be gad over to
be done at some point in the future. Rather, taisis denotes only that factors or conditions exist
preventing the project from beginning during thargat was originally scheduled to be undertaken.
Underwaymeans the project has begun but was not comptietieilg the years spanning the edition of the
strategic plan it was included in.

Canceledndicates factors developed after the plan wasighéxd rendering the project unnecessary.
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Conduct a consistency / uniformity in the courtroproject. 2005-07 Implemented-ongoing
Fine-tune and simplify docketing. 2005-07 Impleneehbngoing
Develop a comprehensive emergency preparedness and 2005-07 No action; on hold
business continuity plan.
Clarify, define, document roles, responsibilitipaprities of the|  2005-07 Implemented-completed
Court’s Chief Operating Officer.
Display mission, vision, and core values throughbat 2005-07 Implemented-completed
courthouse for public and Court / Court Servicet\$taff.

S ) % ) )
Complete the long-range facility space study ampare 2005-07 Underway
annual capital budget request.
Enhance the use of space and improve customecseatthe 2005-07 Implemented-ongoing
Clerk’s Office window.
Create a comprehensive courthouse security plamake 2005-07 Implemented-ongoing
security improvements.
Staff an information desk in the main lobby. 2005-0 | Canceled
Implement a video docket display system. 2005-0f plémented-completed
Communicate and meet regularly with community leade 2005-07 Implemented-ongoing
elected officials, and justice system partners.
Collaborate with the Court Service Unit to deveopl 2005-07 Implemented-ongoing
implement protocols for ongoing examination / assent of
juvenile programs and services.
Conduct a parent accountability awareness campaign. 2005-07 No action; on hold
Develop and conduct a consumer survey. 2005-07  ddore on hold
Educate local community about the implementatiothef 2005-07 Canceled
judicial performance evaluation program.

1 ' #
Create an inter-disciplinary team to integrate Ipeattices in 2005-07 Implemented-ongoing
juvenile delinquency cases and CHINS matters (enolwof
Juvenile Detention Alternatives Initiative).
Communicate and meet regularly with community leade 2005-07 Implemented-ongoing
elected officials, and justice system partners.
Collaborate with Bar to develop and to dissemistdadards of 2005-07 Implemented-ongoing
practice for attorneys practicing in the J&DR court
Present the Court’s strategic plan to the commuanity 2005-07 Implemented-ongoing
partners.
Implement an educational series for the Oliver Efdllirt 2005-07 Implemented-ongoing
community (“Views from the Hill").
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The Court’'s2008-12 Strategic Plagontains the general strategies (issues, goalsplajectives) the
Court has committed to working toward achievingimiyithe upcoming years. The Court’s shorter-tetnatagic
projects are presented in separate, companion dousrabout every two years (9deving the Court Forward.
Following through on these ambitious strategiciigs is paramount to the Court continuing to beedo
provide high levels of services in the years ahead.

To undertake strategic projects, the Court usestiagicommittees or forms new improvement teams;
these typically include court staff and externatpers as appropriate. In completing the projesssgmed to
them, teams are responsible for defining paramefgusojects in detail and communicating progress a
problems to an oversight committee. Each teampsiaged a judge sponsor and a team leader. The judg
sponsor’s role is to “champion” the ideas and imy#atation efforts of the teams. The team leadethermther
hand, is responsible for leading and organizing¢laen and helping the team complete its work adegrid that
project’s plan. Individual assignments also mayrtagle for projects not requiring a team approach.

Success in implementing the plan requires focaepce, and perseverance on the part of the Gourt’
judicial and administrative leadership and allfstafferyone plays an integral part in the succéskis work. In
addition to monthly review of strategic plan impkemation activities by the Court, the Court hasvemed a
standing oversight committee (SPOC) charged widrseeing implementation and general monitorindnef t
strategic plan. SPOC:

- oversees the overall strategic planning developmetess and related activities;

reviews progress on and the schedule for all gfimfan implementation activities, makes

recommendations about projects, and keeps judgesamt managers apprised of status,

accomplishments, and problems;

reviews project implementation plans ( “roadmaps needed,

considers questions, issues, obstacles, resoueegd, or other items brought to their attention by

project implementation teams and minimizes barimpeding progress and follow-through;

facilitates communication and collaboration on tedlaissues between and among initiatives;
engages in strategic management to create orgimmabalignment that produces a “line of sight’rfro
individual employees’ performance to court-wideatdgy (equates to a strategic plan implementation
process that translates broad goals into spetiitegies and measurable objectives);

ensures the tie between the strategic plan, opesdtactivities (implementation of priority projegtand

daily operations (every court employee should He abthink strategically about the obstacles they

routinely confront and be able to problem solve mr@hgineer processes based on an understanding of

the Court’s goals);

actively builds support and sustains enthusiasnsliange and the strategic improvements planned
among all judges, court and CSU staff, and extgyaghers and service providers;

secures and marshals resources necessary to $ultgessnplete projects;

evaluates the effectiveness of changes and imprenesnand

acknowledges and celebrates successes and acdomgiis.

In developing a strategic plan, the Richmond J&D&RIE aspires to ensure not only a useful product fo
its own use, but also a product that meaningfudiyplements all mandates and legal requirementsehsis
state and local strategic initiatives within whitle Court plays an important role (and vice ver§ag Court




attempts to achieve balance by remaining cogniaf@nd linking as appropriate with, state and letiategic
efforts including but not limited to:
the Judicial System of Virginia’s strategic pladppted by the Judicial Council of Virginia and
implemented by the Supreme Court of Virginia, Géfaf the Executive Secretary;
the strategic plan of the Virginia Department ofehile Justice, the long-range youth services palic
the Commonwealth of Virginia's Board of Juvenilestice, and any adopted goal that impacts the work
and priorities of 1% District Court Service Unit; and
the strategic priorities of all local (City of Rictond) officials and administration, in particulaitiatives
that impact human services delivery, child welfgugenile justice, domestic / family violence, aadult
community corrections.




Strategic planning is a leadership and managermenhthat helps organizations: (1) critically assess
where they are now; (2) clarify where they wangoo what they want to look like, and what they need
and want do in the future; and (3) lay out a rogaifiea moving in a clearly defined, strategic difent It
is an ongoing effort to produce fundamental deosiand actions that shape and guide what an
organization is, what it does, and how it doeyifdymulating strategies for better performanceatggic
planning clarifies current demands on an orgaropadind its resources, as well as demands it ikylike
face in the future.

> & # #
The Court’s Strategic Planning Committee consistdlgudges and court and CSU senior management.
The planning process includes analysis of datadsrefeedback from employees and stakeholdersamand
organizational assessment. Through the procesS§tthtegic Planning Committee articulates the
mission, vision, and values of the organizatione Qommittee also identifies the over-arching stiate
issue areas that must be addressed for the Comgdbits mission and move toward its vision. Hsae
areas are presented with supporting goals andtolgecTaken together, the issue areas, goals, and
objectives constitute a long-term, comprehensiraeggic plan or foundation that forms the basislier
administration of justice for many years to comee Tommittee also agrees on shorter-term strategic
projects that constitute priority initiatives to bedertaken and represent steps to implementing the
Court’s long-range strategy. The Court’s shortemtestrategic projects are presented in a separate
companion document entitlédoving the Court Forward

A mission statement expresses the fundamental pergioan organization. It explains why the Court
exists. A mission statement reflects the reasomatpectations of a court’s customers and stakelglde
as well as its formal and informal mandates. Arcéal concise mission statement helps a court foous
what is truly important; it serves as a refereng@tfor establishing organizational priorities.

A vision statement defines a preferred future obaganization. It describes what the organizatiesiregs
to become or do in the future: what it should bigsabest. A vision statement is compelling, bold,
inspirational, and conveys a sense of urgencyl tmrganizational members. It also should be belsa
and achievable.

Core values describe what an organization stargdbétieves in, and considers acceptable in itsigioe
achieve its mission and vision. Core values arefaly composed declarations of an organization’s
beliefs, ethics, and code of desirable behavienittd to guide decision-making and day-to-day
activities. Core values describe the behaviorgud#s, and thinking an organization wants to rewar
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Strategic issues are internal or external issusdainentally important to an organization over tregt
term. They are often the underlying or more encasing issues of what superficially appear to be
numerous unrelated or loosely related problemsdigaificantly impact the long-term success of the
organization. These are long-term, enduring areéas iaddressed.

) # +
Strategies are comprehensive, institutional resggotsidentified strategic issues. Strategies shoul
include (1) several complementaggals which are broad statements that define the d&sered targets
that the organization will strive to achieve ovae hext 3-5 years for each of the issue areas(2ynd
several objectives for each of the go&lbjectivesare general statements that describe the manner in
which the end result — or goal — will be achiev@ttategic projectsre the shorter-term (1-2 years)
strategic and operational priorities of the orgatian. As the projects are completed, the orgaioizat
should be making progress on accomplishing the-tange goals and dealing with the respective issue
areas.
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A trend is a series of related events or activites appear to have a demonstrable direction tower.
Conducting trends analysis is an important stepstrategic planning process, as this exerciseshelp
assess: (1) the nature, magnitude, and sourcesarats likely to be placed on an organization én th
upcoming years; and (2) the implications of thossands on the structure, organization, and opesatio
in the future. Strategic planning in courts is mefétctive when well-informed about the challenges
courts likely will face in the future. In order improve all facets of court operations, it is imaoit to

look around at and to look ahead to issues affgc¢tia delivery of justice so plans can be madeltivess
them.

An organizational assessment helps an organizatialuate its capacity, both now and in the futtoe,
fulfill its purpose and move toward its vision ight of the demands it likely will experience iretilears
ahead. A “SWOT” analysis is a process of identifyand regularly analyzing an organization’s streagt
weaknesses, opportunities, and threats / challgingesSWOT) given its mission, vision, and the
implications of a variety of trends. This componeha strategic planning process helps an orgdaizat
critically assess its ability to do business bedieat perhaps differently in the future.




In presenting this comprehensive plan to the conityyuit is the Court’s desire to express its Halethe
intrinsic value of strategic planning as a meamgfoviding clear direction and for ensuring thieefive
administration of justice. Importantly, the J&DR @bwishes to demonstrate its commitment to suistgithe
process of regular, critical introspection of itganization, purpose, and priorities. With the sarppnd
assistance of those needed to implement its sicgpegjects, the J&DR Court expects to be ableetpond
effectively to identified issues and achieve itsgagange goals. Through the integration of a sffatplanning
process and implementation of its strategic plla@ Richmond J&DR District Court will be better abberespond
to the changing needs of the Richmond communityedfettively administer justice today and in theugeto

come.
#
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Citizens / Consumers / Court Users - Emerging Trends - Core Functions / Case Processing
Stakeholders / Partner Agencies - Data & Demographics - Supreme Court of Virginia and
Judges & Staff - Organizational Assessment / Virginia Department of Juvenile
State & Local Mandates, Initiatives Capacity Justice Directives & Requests
& Priorities - Court Governance Structure - Ad Hoc Requests for Collaboration
v v v
.o>
Analyze all inputs, environmental scanning & esisgmtork
\
I #

Update / affirm mission & vision; strategic issugeals & objectives

# ? 1 #
Identify & finalize specific priority projects; fadize & communicate plan

! 20 #
Assign projects, form teams, develop project plammage resources

> #
Review & report progress, set outcome measures
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